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Carl 8urton Stokes iu the Mayor of Cleveland, which nightmare he inherited i,n

November ilif 1967 after an acrimonious campaign against Mr. Seth Raft under the

sui len shadow ~f the explosive riots in Hough of the summer of 1966. Mayor

Stokes' election was hai Jed throughout the coantry as evidence that a Ne9ro
. j

could achieve the highest office in a major American city - in which Negroes are'

in the minority. I am interested in Mayor Stokes' understandin<; of the prO'bl:ems

irrespective of the color of the Mayor's skin, which is irrelevant to this

discussion except insofar as the fact of being Neuro affects, favorably or

unfavorably, the chances for a successful municipal administration in contem-

porary America. Mayor Stokes was brought up by his mother and grandmother

after the death of his father when he was one year old. His mother worked as

a housemaid, and the three of them - mother and two sons - shared a single room.

Mayor Stokes was a school drop-out during the Second W~o~d War. But after

servin~ as chauffeur for Senator Frank LauGche in lS'l~G, he recolved to finish hi<

secondary education, which he did, 90in~ on to the University of Minnesota

where he earned a desree of law. After public service in several capacities

he founded, with his 6rother, the fi rm of Stokes & Stokes. Those who ·are

I shou Idc~itical claim that whi Ie running for office he promised too much.

I ike to begin by asking Mayor Stokes whether he would agree that one of the

problems of governing the cities is ppliticians who promise too much?

S. (He lau<;hs) Ha, ha. I t h ink t hat t hat's a J 'III ay s t ru e • AI I 0f us, 'III hen we

tun, ~e offer our2elves as the salvation of al I those that would be affected

by the office for which we run. We probably, unjustifyably but understandably,

offer ourselves as the panacea of all our problems and then when we are given the

_ responsibi I ity we then begin do explaining why you can't do it al I at one time.
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B. Is that too late though? 2.

S. I don't think so because I think voters do understand and take many of the

claims -.

B. Those who don't riot.

S.' Well, even those who riot. Let's take me, for instance. So much of the

reason I got - the kind of vote I ~ot from the Negro community - close to 96%

of the vote was because of a great investment of hope in me and in the promise

that there was goinO to be 'a substantive aJ leviation of the problems. So no~

,i t
if that hope was really invested in me at that point1'Jas a great deal because

I was a Negro but also because in my own relationships with, and my previous

performances in office and my own identification with these problems. Now,

however, the great burden upon me is to pro~uce because of our abi I ity up to

this point of keepinu the community relatively stable had been the continuing

hope that was dramatically demonstrated in November. But it's totally

necessary that I'm to produce. If I don't produce and start shoWing where you

can touch the foundation of a new house going up or a new business within the

black community that's going to proovce jobs, riUht there, then the reaction

toward me, at the minimum, would be the same as toward anybody else~ any other

mayor vlJhetever his color, and maybe-.

B. Even worse,

S. Even worse because, of course, the level of hope to which I khad raised

the communityo

B. As I understand, one of the problems of Cleveland is the same problem that

other major cities in America face, aamely, the incapacity, in the short term,

to absorb the great immigration lar~ely from the S~outh and when somebody comes

to New York or comes to Cleveland and starts earning let's say, $4,000 a year,

one can see th*t there's not ~oing to be a surplus sufficient to create an

apartment, a I ivable apartment, schools and what have you that wi I I result from
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.... his own endeavors. Now do you underst&nd this therefore ,to pose a lone:- 3.

r'termx problem, a strate~ic problem, vlhich the reGident~; of the city seem to

be obdurately unfami liar with. If you ~et, let's say, 100,000 people comin:.,

into Cleveland or Syracuse or Rochester, the capital requirements to accommodat~f

them seem to be tx;Iond the obse rvab Ie resou rces of the mayo r to fu rn ish. NOVI,

is this do you think adequately understood and is it possible to make this

understood?

S. Let me talk from the standpoint of Cleveland. In the fi rst place, we have

an a rcha i c _ove rnmenta I phenomenon here in that the mayo r has on Iy a tl'JO-yej r

term to try to produce thin.'s, to try to start pro, ram;:. And when I say, start

prourams, I mean start them. Because our town - biy cities have fai led - there

are those of them that have fai led worse than others - and Cleveland ha~pen~ to

be among them. So our problem is with that two-year term. But the problem.

which you pose,- one of m'gration into the city - is not one that is crucial

in Cleveland of ~ mi'Jrants. Our problem are those viho Viere sol icited here,

brought here by industry and business durin~ the hi_hly productive kpost-war

period and the normal kind of miyration into. the big cities from the rural areas

there hasn't been a heavy influx or noticable one. Now what happeded was as we

had the increase in technolo~y in industrie~ and businesses, the men and ~omrn

who ~ere formerly employed here have become displaced from the employment source

so our problem is deal ing with a relatively stable number of persons who did

come here - the poor vlilite, the Appalachian, and the poor Negro who came here

and he had accumulated here and who now reflects so many of the statistics

that are fami I iar in bi cities except that they're a I ittle worse here. Now

in dea'lin~; \'litl'l this problem it is obviously goin'j to require great expenditure::'

of money durinlj a time that the resources of a city are actually going down
i C'

whi Ie the dependency of these ';;roups of peoplefcausinrj greater rei iance uf-on

the ~er~'iceE of thi3 c ty. No~ reople do have a difficult time un~erstanding~
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-thcDS. We, for instance, are trying to get an increase in the income tax 4.

in Cleveland and quite understandly some of the - in a city that has a

majority white population and the majority of them are of middle-class

standards - it is difficult for them to relate as to why they must continue;

to be taxed and the retutns from that tax be spent rather disproportionatel~.

B. But in fact the majority of the whites voted in favor of the income tax

in 1965 and t~e majority of the negroes voted against it.

S. But they were voting a~ainst the man w~o offered it - interestin~ly. You

see that was a sort of continuinu reflection-.

B. That was a kind of perverse way of expressing their dissatisfaction of the

mayor, wasn't it? Against a measure that obuiously ~~x argued for their own

benefit.

S. Yes. But they had no confidence that that mayor was goin0 to use those

proceeds to alleviate thei r pi ight and this was one of the reasons why he

subsequently lost the election.

B. So that if there were a referendum today you think that kthe votin~ blocs

mi~ht switch - the whites voting ayainst the 1% income tax and the negroes

voting for it?

S. I don't think so because what I'm really voicing accurately is that there

is that kind of thinkinu among the white majority but not that their backlash,

their resentment, would be enough to keep them from real izing the very real neeo'

of the city of Cleveland to have this money and meet the~ee pr~blems. In fact

just recently we've had this kind of expression from the voters which supports

what I've just said. We had the welfare levy up which meant not only the

renewal of the existing levy but an increase of it and it passed overwhelmingly

both in the city of Cleveland as well as in the county. So this was an express-,

ion of the fact that the comm~nity had begun to recognize that in these areas

there was going to have to be more done aby those who were able to afford to

-make this kind of contribution. So that's why I would think that we'll have
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"'support for the income tax but I well recognize there is some feel in:, 5.

out there as to how the money is going to be disproportionately spent

on Ithe ~ihetto and it's just up to a CJuy I il<e me to illustrate that if we're

going to - in any kind of way - effectively approach the problems of our city

there are ':Join,,, to have to be priorities in our f;pendin':.i. That really if v~e

had been doin~ these things over the years then it kwould not requi re any kind

of disproportionate spendin'.

B. It could have been amortized over a period.

s. That's risht.

STAT~ON BREAK

B. No'.',}, Mayor, one of the many things that I find puzzl inrJ about municipal

finances is the generally accepted axiom that the Federal government has got

to put up the money it beiny t,jenerally neglected to think through the probIem

the years to be doin~ the maximum locally toward treatiny problems which now,

V,lell, I \'Jould say that Cleveland is worse off because of our fai lure overn
,:; .

of where the Federal government is going to set the money in the first instance

Now, would you say that Cleveland is worse off than any other typical modern j
American city or '.'JoulcJ ,,'ou ::ay that, rou']hly speakin_, the problem3 are the sam

t

in their accumulation -.

B. What is a typical city which has over the' years done its problems locally?

S. I think that, proportionately speaking, that Detroit has far exceeded us

in th IS.

B. Detroit. You would consider that Detroit was exemplary in this sense.
\

S • Gh no. \'J Il a t l' m say i n 'J i s t hat - a [j lin d i cat e e,; ear I ~ e r - a I I 0 f the big cit i e

have failed in recogniz'ng their imperatives and the need to see the problems

that Have have been dramatically revealed in the last /0 years, but they've

been iccumulating in the last 20 years. But you see there was no precedent

for the mayor of a bi~ city. He didn't really reco;nize these kinds of
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accumulations - persons V'Jith low skill~.>, with inadequate education,

~o education, with cultural disadvantages - in the history of our country

,6.

mosey.

there just hasn't been anything to prepare the cities for this phenomenon

phenomenon that has .manifested itself dramatically in the ast 10 years and:

what has happened is that there's also been the problem of local government

bein'd deprived of the sources of revenue. No\'!, you l<no':1 yo~ and I have kicked

thi3 aro~nd a I i~tle bit before but ¥ou know Washin0ton, D.C. doesn't generate

(He laus:hs, asuoes B.)

B. I l~no':1 that; I '::as ',:10nderin
J

if you dicit

c'u. That money comes from us out h~re. I t 9 0 est0 Was ,', i n (j ton and t hat's 0 u r

money that's there. Wei I, now, over the last 30 years, 35 years, the shift

of 'i:.he source of collec'~ion of revenue ha:o :~_hifted frolii IOCLlI ~o\/ernment to

the Federal ~overnment with them now collecting about 60-62% of the taxes.:

Mean~hi Ie, the local government where the heavy ineeds have gome up has been

restricted to the reniainder of the 36-38;; - but even there local Sovernment

doesn't, et it - the 3tates are picking it up - the counties are' picking it up

and the cities are probably relegated to 7-8% of the remaining balance. In

the meanwhile, local governors throujhout the country had been taxing themselve

You know you fel lows on the national 3Re~ scene,-You ~et dist~w~ed about the

national debt - but if you take a look at it actually the national debt for

the last 20 years has (jone up 112-114% but local debt has sone up over 3007~.

B. By local do you mean I esser than the States?

S. Yes. Lesser than the states. And it's continuing to increase. Now I

I now know that we've got

recounize the obI ijation on 11[, locally

reason ';,i1ly 2 s a cctnd i date ',::1'10 ran on a

to the citizens and said I was wron0.

non9neD-ta~e: platform I've go~e back

to have more f·,'

moeney. 1 ' m wi II ing to carry the burden of it and the responsibi I ity for it.

We do have to lax ourselves to the maximum locally. But also ~he Federal
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gove rnmen t tgat UIS ~idd<~ct~t::9 CO I I ecL! /1g th e :., reat p ror.:o rt i on of til e tax 7.

r e \I e r1L! _::; i~; 'oJ C' in..: to h 8 \/ e to do Iil 0 r e • Gr i f J I e j ':: cui c.I Gothi:.: - i r the y

':Ioule: re~L'rn us our -tClX money to the pij citiE3, b<along the lines of the

Heller proposal, this would stop so many of us from having to get on the t~ainG~

and on the planes and in the automobiles and descendin~ on Washin~ton in a·
un

sort of ~~sorganized march dissimi lar to that Ghich i~

6. YE:~. Sll~; on tile other hand you are an active affiliate of an organization

- kAmerican~; for Democratic Action - VJhich is constantly ur'ding the Federal

iJovernment to accept more and more respon:ibifity. The Federal :.overnmenL

itself fun: 2. oeficit.,o ;'iC:: can yOll oill,ul~ans(\'_;:ly ur_E: the Fecieral ,0vernllIent

to uncJeetake more and more projects and urge the Federal iJovernment to remi't

more and more money' when it al ready has a deficit. You've got to give on one

of these contradictory proposals, don't you?

s. I'm a very member of ADA and I've got very good friends there and

I'm certain that on many approaches to the government that we do agree to

support one another but of course I'm not going to permit you or ADA to commit

me to some program on every~pecific.
I

B. a security risk for ADA?

s. (Stokes laughs) It's surprising how responsible they've become over the

years.

ou. They surprise me. (lau·~hter)

S. But one of the reasons for some groups to more by the Federal

government has been because of the obdurate refusal on the part of state and

local government to meet the problems of the big cities. 80 in that regard

people do turn to the Federal government and it has rec00nized a responsibeness.'·

And you must remember this - that in the instances that the Federal -overnment

has stepped in in these years when a ;)reat involvement in local government has

occurred, it has really occurred because of the fai lures of local government
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r'" to do those thinus which did create th(~ vacuum which required the Federal 8. I

government to ster:; in.

B. The Federal aovernment, surely, is merely an expression of an accumulation

of local pressures, 'isn't it? I think it's very hard to maintain one's sanity

and think through to the theoretical incon2i~,lenc) of\"ha'~ you r.ay, namely;

ttlat one unit ':Jhicll' i~ instructed by 50 unite should behave responsibly even

whi Ie those 50 units, acting severally, behave irresponsibly. Can you explain

that di I emma?

S • I'm not sureat a I I. I f you' ret h ink abo u t Con '.J e s s - you' r e not ask i n ~

me if they respond to the imperatives of those of U2 back here.

B. W'iill, I assume kso, because you people, everybody in this room, elects

people who go to Washington. No~ Washington comes out for program A but here

at home our legislators'who are also elected by us come out against progra~ A.

What is it that's happened. Is it that we have been cultimating so lone the

myth that if we aGk Washin~~on to do it It's not ~oing to cost us anything ­

that we tend to give conflicting instructions to two sets of legislators.

Wet e I I the 9 an gin Oh i 0 , don't s pen d the m0 n ey, but wet e I I the ga ngin

Washington, ~k do spend the money.

S • I I I I tel I you t his. Fir s t, the re' saterr i b I e I a c k 0 f co mm un i cat ion

between the American publ ic and those who represent them local Iy~ those

elected locally to represent them in the national legisla tures, in Congress.

I w0 u I d h e sitate, f ra nk Iy, tot ry toe s tim a te the rea linflu en c e t hat perso t:l s

in the local areas exert on their national conyressmen. There just isn't

that kind of communication. Congreesmen do function in a relative vacuum

down there. They do in kmany instances and have necessari Iy have had to make

decisions, interestingly enough, for a body I Ike Congress,-and we' I I take the

89th CKongress - it's a good illustration. The 89th Congress was actually

wei I ahead of the American public. The 90th Con§~esG, however, has receded to

© !3oard of Trustees of the Leland Stanford Jr. University.



a fairly traditional picture im~hich they're probably behind even 9.

the national po~ulace reaction to the vJar, reaction to the riots, reaction,

to the Go-call ed crime picture.

B• Th e y' r e hid den be h i n d rea I I y val u e term s are n 't the y? You mig h t con sid e r

something as being, ahead, while I might consider it, behind.

S. Not if ~e talk specifically on the ~oalG of the 89th Congress.

B. Wel" maybe not.

STATION BREAK

B. As I understand it, Mayor, you're saying that there is every reason to

suppose that the Con~ress is not accurately reflecting the national wi I I.

There isn't a successful communication between the t~o groups and that the

result of this is to throw the burden on the local S10vernment where ksuch

communication doe:; in fact eXlst. Now, I tend to thinl< that':: lar~ely corrEct.

As a ma~ter of fact it's an aXIom in consErvati~m tha~ ene of the reasons you

don't want aloof government is it tends to be unresponsive government. I

would be enormously intere:ted in sort of the Stokes Pro~ram for dimini3hin~

the activities and responsibi I ities of the Federal government so as to release

'co lJeople li:<e your".elf the resources nece;;~3ary to rebuild tOI...'ns like Cleveland

For instance, what, outside the field of foreign pol icy, what should ConSJress

get out of. Should it get out of the Poverty Program, our of Medical Care, out

of Housing?

I

L

s. What you must remember, now, is that in any of these things they would 0et

out of that Dould only mean that they Dere tranGferring to ~s the funds with

';Jhich to do l.hose pro::.,rams \'Jhich presently they're responsible for. And one

of the illustration0 of this i::; - let's take the state of Ohio and our fail Ire
,

in providin; for the medically indi£ent person. You have to be the most abject

poor here to ~et any kind of aid. As to the conj:rary, in the state from which
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yo.: CO!I~C in ,"hich a falili Iy earnin= rt6, -100 a year, \',Iitl, lj. per::;ons in' .he 10.

r'family, ':lOuld be eli~.ible for: ..:e·oicade under title 19 of the Medicare Act.

Well, that'c realistic recognizing of the costs of medical care today. I'm

8. ':lell, ·..!i~en you~ talk about the Ne'JI York taxpayers remember that thei r

sure you supported tha'l~ - (8'tokG~ l<:lU.f,~:) '::c I I, ''','0 vlon' t ;Jet into t:18 t.
r

pli~ht is unhappier than yours.(Laughter) A ~~6,000 fami Iy is actually payin,~

his medical care by taxes. I think a very competent demonstration to that

effect can bemade but I'~on't make it now.

8. A /I Ri ~,.' h t, VI e I'v'O n 't ma k e. it.
.~

80 what \'Ie \:Alt to do at I ea~~t tllOce of., '
us here in Cleveland, - \'Je'll Willingly accept the ~reat re~.3pon::::;ibility for'

our local solutions-.

B. Try to jet some of that money back.

8. Yeah. So what do we want to do? For instance, we're engaged right now

in this Cleveland Now Program in which we reco~nize not only an obligationF' .
but an ab::::;olute necessity that tile citizen cd. tile ;~r;\'2tE rector is goin~ to

have to become actively enua'jed in the solution:... of local problems. Actively,

not just by serviny on his Board of Trustees or some superlunary ~roup of

some kind but with his dollars and \"J th his kparticipation o This Cleveland Now

program \'Ie have fJroperly recognizes what the Federal I,;overnment's involvement

is ~oing to have to be in urban renewal or in the providing of operating costs

for health centers and for recreational)tprogramc for young people. But uou see

part of this protjram reco,~nizes some 22 mi II ion dollars from local government

and then, interestint,.;ly enou~h, over 50% of vlhat local,,,;overnment is going to

do, we've required the citizens to do by raising J I ,250,000 and they've done it

This now'brin~s the local participation - the local people participation -

into thei r yovernment and in this respect we have of course - you know there

has been the problem of \:,Ihether or not city hall has been as cl03e to the

people as it ::::;hould have been durin~ these years - and so what we are doing

in the Cleveland New pro~ram is not only antici~ating the use of the dol lars
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but maximizin\:; the citizen participat'on in the Eofutions of rebui Idin:) II.
~

the city. In our UrbanLRenevlal pro,~ram which in Cleveland reflects probalby

the greatest fai lure of any Clty in the United States - projects that were,

conceived /5 years a00 are the primary ~oaJ of accom~1 i~hing riUht now of

the Cleveland Now pro~ram reflects the maximum of nei~hborhood decisions and

to just how vie' re ~oinl; to rehabi I itate that neighborhood - how we're going

I

i
I, ~

to rebuild it. In the recreation pr00ram we've said to the citizens we need

your dollars in order to make a real i stic, cultural IJro~ran1 for the ~/oun'...

B. And you do this much more competently than any federi.l bureaucrat would be

able to do. Wel" you said something - you've said many things that are

very interestin~ as re~ards the problem of Black Power and you are quoted as

saying,. Yes, I do owe the Black Militants who halped to I"et me elected

Gometh :Il J • And ':'Ihat I o,'le them i <; equal ity and opportunity. In other words,

you fai led to reco~nize that there waf any obi i~ation to harmonize ~ith their

ext IE' ern i . t rh etor i c • rJ 0I.') , I' ci I ike to ask, VIhat haG bee Il the reG p0n set0 t hat"

Are you i n f Cl c t , a:", :. 0me pe0 pie are r uIII 0 r i n:d a lienat ed fro m the Mil itan t sin

the Cleveland community or do you find that you have Gucceeded by your

reasonable approach in binding those particular wou~ds and in giving the solid

,impression that you are makin~ pro~res3. Is the Nex~ro cOlllmunikty e0pecially

cooling the ~ituation in ref:ponse to your leader:..>hif,":'?

B. Well, fi rst you know you use that euphemi "tic They and '::hen you use They

with the slosan Black Power you have to really be more bpecific as to whom

your talkill] about because-.

B. What'Ikwould call Extremists. I Ilappell to be ;n favor of Black Power

understood a~ you understand it.

S. That'L ri~ht. So you ~ould-.
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c. TIl(~ :;op Sra":n types. I':.

r S. If,' e I I, I t h Ink t hat i n 0 U r co mOl un i t yin CIeve Iand t Ii 2. t we ha ve bee n

most fortunate in that the ivii 11tants here recognize the use of Black Power,

as the kind of con:::tructive tool it OU9ht to be - fJarticipation and voting:

process, economic process, and not in the Gense of tearinu down the system~

And you have to remember in /967 when I ran we had the interestinj campai'n

committee that represented the poor white, the Puerto Rican, the liberal

Clevelander, the mIddle class and sometimes the cup~er class housewife or

busine',ij rnan - at U;e SQme time \'Iorkin'~ '!Jith thc:/i1ite and blacl, welfare

rec~~!:::ant ant) thoce VJllo "'Jere rnO[.t mi I itant "'Jere very much a ~art of the

campai:"n or~nization. And dur;nu the summer of 1967, for instance, we ha.d

in Cleveland a group that came from the Black community that was composed

of every s~ectrum of expression from the Urban Lea~ue to the representatives

of our Afro Ci rcle which represents the real mi I itants in our community.

B. What I'm asking is, did the fact of your election soothe the fears, the

suspicions, the rancor 'that had been expre::"ced amons xthe Go-call ed

mi I itant~, the extremist~, and that exploded jn the riots of /966. What have

other to\'JnG to learn from your election QUA I~EGRCJ. You are a pol itician who

happens to be a Ne~ro but nevertheless there is a symbol involved in your

takin~ office which other communities are fascinated by.

S. Wei f, they've just ~o t to make people part of what they're doing. You've

got to remember if I'm a mistake, then the mi I itants shared in bringing this

about and for instance now as 1 conduct the government I bring in to every

phase of our operation, the mi I itant, the white businessman. I'm just

determined in Cleveland that xpeople are going to work together. So fx if a

pro~ram iSI~'t Ijoing to I/'JOrk in Cleveland it will fail because of the failures

of those who are conducting it and it's goin~ to be a representative group

of people who then have to accept the failure as being thei rs, not Carl Stokes
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B. But it won't necessarily be their failure. Perhaps it will be a /3.

fai lure, if indeed it fa' Is, that is c~used by sthe unappeaseab/e instincts

of a smal I minority in Cleveland. We ~have such minorities in every city -
;

a whi Ie ago you were talking about the great relative successes of Detroit

and I:Je all knovl what happened there last summer. I kJon't think it was Mr.:

Ca~anaugh's fault; I don't think it was the fault of the bourgeois community;

I don't think if was the fault of the overwhelming majority of the people:

but nevertheless Detroit did burn and I'm asking whether or not your election

makes much less I ikely that kind of thing happening in Cleveland.

S. Wei I, if you take it in that very relative sense. But if you take my

election as a panacea, as some kind of guarantee that you aren't going kto

have troub~~ then you're just imdulging yourself in doing a disservice to

your.:....J3elf and the community. I really believe that my own participation in

the level of government in which I did it, coupled with the fact that I do

happen to be.a Neyro, does help to give me-.

B. Ah. That's what I wanted to hear.

S. An understanding. But that's only as long as I am wi I f inJ to accept bein

Black myself and bein~ wi IlnU to identify, and Will in\.) to try to reflect

what government should be doing -.

B. But everything you say is said in the context of reasonableness and reason

is not triumphant these days in human affai rs.

S. I don't agree with that.
faculty

B. Well, ask the "aA€+ at Columbia University if it's triumphant there or·

ask the typical pol icemen~, or ask the ~~~MJ~~J*!~ typical Frenchman, ask

deGaulfe (Ia:l<ughter).

S. deGaulle's never been reasonable. He's the best illustration of reaping ,.

the harvest of a certain kind of unreasonableness.

B. I happen to al ree with you but the majority of Frenchmen who elected him
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don't.

~ S. Well-i-I, ignorance is not restricted to the voter,s of the United

states. Just because they've been votin~ lon~er doesn't mean that the

Frenchmen aren't ignorant, too.

B. No. But maybe they should hate themselves, not the man they elected.

14.

I
I
~

s. Wei I, I'm sure that they would if the human personality permitted one to

do that-.

B. Thatr~ ~re:umptuout (?) (Laushter)

s. Well, let':; take Columbia University, for instsoce. I ~ certainly don't

know the real particulars, the real facts there.

B. Well, I do.

S. Wei I, 1 ' m not sure but what there were some things, some needs, some

student needs, which had they been reasonably approached, may well have hit

it off. The sUbsequent continuing problem - I don't know but it just seem~d

to me as the executive head here-.

B. I'm simply sayin:: that reason cJidnot !Jrevail in Columbia.

S. You mean prevai 1-.

B. I'm c;a~'in~ that "/ilat h3!')!"ened is unreaGonable and that under the circum-

staoces it becomes impossible to say that reason ee~~~ prevai led. It is

unreasonable to grant to students of that university, or any other university,

the riQht to acceFS - to take command of bui lciin,..!s and deny acce:;, to them

other :::.tudents. It's a conspiracy to deny other people their civil rights

which I think is unreasonable. Now my po:nt is that I understand and I agree

W til you that the fact of being a Black Mayor is not a Sucrantee against other

people's extremism, but it it an important factor; that's why I want.to ask

you if, in a typical town, the qual ;fications of a Blacl< candidate and a

Whit e can didate are a r p ro x i mat ely e qua I, doe G i t not I'd Q keG en:..; e to v0 t e for

the ~Iack candidate?
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""'S. Laughs. I'm unable to give you a categorical answer to that because

when you talk about the qual ifications of the white candidate and a black

candidate you're talking about it on the basis of thei r educational accompl~Gh­

ments, experience, etc. You Gee there's another factor in there which you:

have not weighed, th~t is the extent to which either the white or black can~

didate kpersonal Iy identifies with the characteristic problems of the industrial

city. In that regard, it is conceivable to me that there could be some white

candidates with that factor added in which would give them more of a claim

to be elected than that black candidate,-

B. Mayor Stokes, you cannot, by the rules of logic, question ~he hypothesis

and my hypothesis is that the t~o people are equally qualified so you can't

say that I'm now going to prove that they~re not equally qual ified. This is

the hypothesi s.

S. I accept your hypothesis.

B. You have to.

S. No, I don't.

B. By the nature of public discussion. (Laughter)

S. I can't be Iead down that Iane. If y. we go back and say that in fact, in

your'hypotheses, that you have included this kind of factor-.

B. I have.

S. think you could move within reason to give the black candidate the edge.

B. Not if, in fact we are struggling here to give special life to the symbolic

mibi I ity in America~ to the minority - that is to say, doesn't it make sense,in

the I jght of American tradition to give the edge to the person who has the

hardest problem as the result of the historical situation and isn't this

something 'that aohieves a municipal reality in the matter of the government of

the cities. Isn't it predictible that under the ci rcumstances that if you are

. sue c e s sfu I here inC I eve Iand i t wi I I sug9est to a lot 0 f 0 the reomm unit i e s
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that Negro minorities even smaller than the percentaye here that there 16.

~ is a great deal to be said for voting for somebody in virtue of the color

of his skin.

S. I think you could make that argument.

B. Vou don't want to make it?

S. I'm not goi'ng to make it. (laughter

B .1 OK.

s. But there's another· factor that §Jou introduce, that you have to consider

and that is that cities are not for very long going to continue under their

present corporate. structure. It's impossible for a Buffalo, for a Cleveland,

to continue for very long because of the tax situation as a city within the

boundary ~ ines in which we plan it. Vou're going to have to go to some form

of met ropo I i tan government.

B. the tax base.

S. I mean the tax base. This then makes, you see, the question that you asked

B. More complicated.

S. Much more compl icated because of so many, many more people.

about the identifiable black community-.

B. Shifting the ratio~ back ~o the white majority.

S. Ves, that's right.

STATION BREAK

B. Mayorm we have a question here.

You' re tal~ing ~

Aud. Mayor Stokes, what would be the verdict on Cleveland and on the fact of

your being the fi rst mayor of a major United States City should Cleveland

indeed experience a riot this summer Kor next summer which exceeds that in

damage of the one we experienced two summers a~o, not only in terms ~f kyour

being re-elected or the PpsGibi I ity of other Ne~roee being elected mayors of

other major cities.

~ S. That of course depends on the intel I igence leve! of people being able to
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un<JerctanG th<3.t riot::: are color blind "\nd thi.lt tiley are not able to buy 17.

insurance just by electiog a mayor ~'Jho happens to be blar.l<. 10,'J, I'm cure

til a t i f CI eve I an c.1 00 e~) h a veari () tin '6Call d/ 0 r in' 69 t hat the rei s 90 i n9 to

be that kind of reaction to future political efforts of Negroes to obtain

significant office on the basis of their qual ifications. But this reflect~

once more on the continuing problem ofi the part of white America of being

able to yet across this color line and understand that people are rear1e.

The real ities of it are that they are sti II hUll"j lip \'Jith it. There are white

Clevelandere thi1t concider me the beet inGurance pol icy that they could have

inuected here and do not even today recognize the things that I'm talking to

you about in this way ri~ht now. So I ~ould hope, bccauce of the efforts of

~et~inc the American Mesro into the pol itical process which has been the

channel throu~h w~ich every ~ersecu*ed ~thnic minority group ~as ultimately

entered into the main stream of American life-.

B. I respectfully cJi,-al~ree, but go ahead. I think that primarily the avenue

to progress has been economic.

s. You're not going kto be able to divorce the economics from the politics

in this country and when you consider.

B. I~): Tip your hat to economics and go ahead. (Laughter)

S. Yes. I welcome that correction. The rol itical and economic process

throul~h \'Jhdld:h every minority group has become part of the American main stream-

it wi I I be set back, unquestionabley, by some persons, just by the fact that I

happen to share the same problem that other mayors have.

B. We have a question over here and another one and then we'll go back there.

Aud. Mayor Stokeks, Senator McCarthy, in his campaign for the Presidency bOo':;

advocated thnt the Federal yovernment guarantee a minimum income to the poor

of this country. Is this sornethin. that you would advocate for the solution

of the problems of the city of Cleveland?
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S. You mean as one of the rJays to sol'ethe problems. I think that 18.

a~most every person has an understanding as to where the country is going to

have to go in this regard, with the execption of a few persons, (Lau9hter)~.

B. A felN enlightened persons. (laughter)

S. (Laughing) A fe~ enlightened persons recognize that we are going to haie to

turn some kind of floor in which we say that all persons are ~oing to be

guaranteed at least some kind of I iving maintenance level. There are several

vlays you can ;0 about it; your guaranteed annual income; your negative income

tax; and there's a good ar~ument in the el imination of the various mulxti­

faceted pro~rams of shifting over into this manner of at 'east guaranteeing.

that there's a basic minimum ~~aK* on ~hich people are ~oinS to have to f iv~.

I have no problem in agreeing with that concept myself. It's one of the things

we're gain:; to have to ~o to.

Aud. Mayor Stokes, you proposed the securing of 11,000 new jobs in your new

program but I'm ~onderin~ how this is going to solve the problem when in fact

every day you can see in the newspaper that many ski fled and unski I Jed jobs

go unfilled.

S. Because in the 11,000 job package are the jOb-training job capacities in

which part of this, some 2,000 reflects the national lineG of businessmen's

commitment in Cleveland in which we I iterally take that person and spend that

amount of money necessary to make him a mechanic, make him a m~chine operator,

to make him a productive person. So he untimately then wi II be reducin~ that

f)erson you read abou·i:. in the employment pages of where they need a ski lied

percon. Our objective i3 to make him skilled. These are not make-work jobs

we envision.

B. k Yes.

~ud. I'd like to address this question to Mayor Stokes.
, what with

tiurden of state and local taxes andlthe preferral Federal

. © Board of Trustees of the Leland Stanford Jr. University.
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and yourself being a good Democrat, say, accessible to these fund~: - ':lhy ·19.

do you fin cJ i t n c: c e ".:~. ~ ry for, the city of Cleveland to "Jrin:,; further funds

out of the taxpayers kto ~rovide more proyrams?

s. Because that tha'.)J tho.t you tal k about i c-.

6.Invi:::ible.·

S • I t rea I I y i ~ • Vo 1I don' t rea I I y havet 0 t a I I< abo l!'i:. rt1 un i f ice nee. '( 0 u don I t

~"

t

even set Lhere. The COGt of doing Eiomething about these cities is just a - and
,

I'm sure Bi I I Buckley would agree with me - almost makes you say that it's

impossible to do and we don't have an alternative, you see. When we talk about

the bi II ions of dollars that are necessary to rebui Id the cities you have to

think about it in the same mental framework that we had in makinyGermany once

auain a viable country after it was relatively reduced to a0hes and spend a·

minimum of at J east some Ii bi II ions of dol lars in a fore~~n country in that

regard - a kind of forei0n aid. \/Ie have not arproached that kind of propor-

t ion 3. t e s pen din .J i nth e cit i e;:J 0 f the Un i ted 8tat e s • And i tis t hat kin d 0 f

massive spendin~ that you are going to .have to do in the future which really

makes the spending that you apparently think is such a munificent sum at this

time. quite inadequate.

B. But isn't it i~teresting to meditate why the private sector is unavailable

to do this. We expect 7massively years and years and !years and of course it.

.'

produced the most country in the world. And one wonders why the

private sector can't be assigned a continuing responsibi I ity when it has done

so well in the past. Have you ever wondered '.'Jhether some of the diGtortionG

that keep situations from improving mightn't in fact be caused by government

itself o For instance, the monoply labor unions,- surely drive up the cost of

construction to a point ~here it makes it almost unreal izable for somebody

with a small income to be able to buy his oVJn apartment, let alone his own house

Aren't there a series of such interferences in the national free market for
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p e rh <J. fj :,

which government might very well be rc:sponsibl e, in vlhicilfyou ~'Ii II \'lind 20.

~ up criticizi" in the i lE:ilit~JcJe 'of lyc_lr vi .. ion.

Yo u kilo ':; , Yo'J can t h ro ':.' {.. h e ~ e, questions t.hat are;
j'

so ea~j' to asree with the ':Jeneraf It'~ a pleasure to be lith

YOL~. (Lau",hter) But ~ou see once again ~overnment did have to step in. ~What

we must do is to bring the persons who originally bui It the cities back to

rebui Id them and to keep a continuing investment in them.

B. Thank you very much, Mr. Stokes.

, I

-
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